
Engagement Planning Team 

Purpose: To create coherence at the system level out of engagement “decentralization”. 

Outcome: Propose at least three models for organizing engagements related activities, units, and outcomes for review by Faculty Senate, Staff 
Senate and Administration. 

Team Member Roles: 

Attend the meetings 
Participate in the discussion 
Review Carnegie Application 
Share information about his or her own experience with engagement 
Supplement Carnegie data with data from her or his unit  
Review existing engagement models from other campuses 
Develop proposed models for engagement at ECU and identify strengths and weaknesses for each 
Review proposed definitions for engagement terms. 
 
Coordinator’s Roles: 
 
Call and facilitate meetings 
Develop agendas 
Record and circulate minutes 
Gather information from other campuses 
Post information on Sharepoint and Carnegie website 
Develop and circulate draft of report for Team’s editing 
Circulate final report 
 
Meetings: 

Oct 7 and three more to be scheduled at Oct 7 meeting 
Final report due December 1, 2008 to Dr. Sheer for dissemination 
Greenville Center or Willis Building 
 
Communication Methods: 
 
ECU  Carnegie web site http://www.ecu.edu/cs-acad/rgs/Carnegie.cfm 
ECU Carnegie Sharepoint site https://collab.ecu.edu/sites/carnegie/default.aspx 
 (Dana will give team access) 
Email: Minutes, agendas, notices of meetings 
 
Organization 
By invitation from Dr. Sheerer 

http://www.ecu.edu/cs-acad/rgs/Carnegie.cfm
https://collab.ecu.edu/sites/carnegie/default.aspx


Ted Morris   OED 

Austin Bunch  Provost Office 

Dorothy Muller  CFE 

Linner Griffin  AA 

David Weismiller  SACS 

Margie Gallagher  Deans 

Virginia Hardy  BSOM 

Kemal Atkins  SA 

Marilyn Sheerer  Provost 

Deirdre Mageean  RGS 

Phyllis Horns  HSD 

Jan Tovey (Faculty Senate) 

Derek Alderman (Geography) 

Laura Anderson (Psychology) 

 Stan Riggs (Geology)  

Bob Morrison (Chemistry)  

Bob Edwards (Sociology)    

Sharon Ballard (CDFR) 

Susan Meggs (Interior Design)     

David Harrawood (CTCS) 

Cheryl Stevens (Recreation) 

Barry Elmore (Health Ed)  

Dee Dee Glascoff (Health Ed)     

Rebecca Dumlao (Communication) 

Cynthia Bickley Green (Art)     

Kim Larson (Nursing) 

Nancy Mize (SRC) 

Chris Locklear (Education) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Betty Beacham (Project Heart) 

Jim Kleckley (Business) 

Tom Irons (BSOM) 

Kenny Flowers (OED staff)  

Paula Ann Daughtry (Staff Senate) 

  


